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    A real estate company mainly engaged in real estate development and sales, 
after more than ten years of experience, the total development area of hundreds of 
thousands of square meters, for the company bigger and stronger, A real estate 
company, the current real estate market downturn, the land price is reasonable based 
on the situation, to buy land in the Haikou Chengmai Peninsula foreshore surplus, in 
Hainan real the real estate market. 
The construction of international tourism island, in a fairly long period of time, is the 
general strategy, Hainan's economic and social development goals, Hainan has 
entered a new development opportunity period. Therefore, the construction of 
Hainan international tourism island rises for national strategy. 
    This paper aims at using investment theory, knowledge and analysis methods of 
financial management and marketing disciplines, carried on the analysis to the 
project, based on the macro environment, industry development, competition 
strategy, marketing strategy and risk analysis, in order to prove the feasibility of the 
project. 
    This paper is divided into three aspects: analysis of 1, macroeconomic analysis, 
that is from the real estate industry development trend in China's economic status, 
historical mission, industry, infer that real estate in China for a long time and the 
good development opportunity; 2, analysis of marketing, through the investigation of 
Hainan the real estate market, determine the product and its positioning, pricing 
strategy, provides convenience for product strategy, the product quality, price 
advantage and competitors; 3, project economic benefits and risks, through the 
analysis of profit ability and development potential of the project, and put forward 
the corresponding countermeasures to the possible risks. Finally, according to the 
comprehensive evaluation of the whole project, concludes the feasible investment 
plan. 
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